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New recruits: Angus One VP Andrew d’Eça invites job seekers to 
find out about new career opportunities by attending open houses 
at his downtown Vancouver employment agency
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stressed Kanto. “Agencies 
are an aid to assist the can-
didate with the job search. 
If a recruiter feels they can 
place you within a few days 
in an ideal role, they may 
ask you for a few days exclu-
sivity. !is is fantastic for 
you as a candidate, know-
ing that you’re being actively 
marketed or considered for 
a role very quickly.”

“I would say not to rely 
solely on the recruiter [to 
"nd you a job],” echoed 
To. “If you had 10 hours to 
spend on a job search, I’d 
spend two hours reach-
ing out to recruiters and 
explaining your skills and 
goals. !e other eight hours, 
I’d be networking with past 
co-workers, bosses, alumni, 
community and friends.”

“Looking for work is a 
full-time job in itself and 
should be treated as one,” 
Jamesie Bower conclud-
ed. “It is not the respon-
sibility of a recruiter to "nd 
someone a job. It is one av-
enue of your job search 
and therefore, a job seeker 
should never stop looking 
on their own.” 

en your chances,” agreed 
Dennis Wol!, IT and tech 
talent conductor at McNeill 
Nakamoto Recruitment 
Group. “Open and hon-
est disclosure to all recruit-
ers will be appreciated by 
everyone.”

Wol% also said that, in 
approaching an employ-
ment agency, it’s best to “ask 
your friends and network 
who they have worked with 
in the past and who they 
can recommend. !at way 
you can contact a recruiter 
directly, which is o&en more 
e%ective than registering 
online.”

Added To: “Don’t con-
sume too much of their 
time, but taking a recruit-
er out to lunch may be a 
good starting point. Like 
most service-based busi-
ness, it’s about building a 
relationship.”

Once you’ve signed on 
with an agency, however, 
don’t abandon your own job 
search believing the recruit-
er will take care of you, our 
experts warned.

“A job seeker needs to 
be actively networking 
and looking on their own,” 

ada, at Hays, told the Em-
ployment Paper that “asking 
for referrals from friends, 
family and colleagues is one 
way of "nding the right re-
cruiter. Researching com-
panies that are advertising a 
variety of positions … will 
also help to see who’s being 
proactive.”

“A job seeker should re-
search the recruiting "rm’s 
area of expertise prior to 
presenting their candida-
ture,” agreed Randstad 
Vancouver branch man-
ager Emilie McIver. “Word-
of-mouth and referrals are 
o&en a great indication of a 
recruiter’s success and area 
of expertise.”

One thing all job seek-
ers need to know is that 
there should never be a can-
didate fee associated with 
recruitment.

“Charging a fee to help 
a candidate is illegal and 
against the code of eth-
ics that recruiters follow,” 
stressed Kanto.

“Employment agencies 
are required to have a li-
cence to operate … in B.C. 
Employment agency li-
cences are issued for one 
year and must be renewed 
annually,” added Burns. 
“When renewing, we’re 
asked to provide names of 
employees we’ve placed and 
the employers we’ve placed 
them with. A person must 
not operate an employment 
agency … unless the per-
son is licensed under the 
BC Employment Standards 
Act.”

A&er ensuring the 
agency is properly licensed 
and that you won’t be 
charged a fee, Raymond 
To, senior partner at Van-
couver’s Go Recruitment, 
suggests every job seeker 
ask a set of questions before 
agreeing to work with any 
sta'ng "rm.

“How many years has the 
recruiter been in business? 
How many placements have 
they placed with a specif-
ic employer? Does the re-
cruiter ask good questions?” 
he said. “Ask the recruiter 
about their fall-o% rate and 
ask how they keep abreast of 
industry trends.”

To, like every expert we 
spoke to, added there’s no 
harm in working with more 
than one sta'ng "rm at a 
time, “so long as you’re open 
and honest about it.”

“Every recruitment com-
pany has a di%erent network 
of companies. It’s de"nitely 
advisable to work with a few 
selected recruiters to broad-

“Recruiters have ac-
cess to jobs that, in many 
cases, aren’t even posted on 
the company’s own web-
site,” agreed Jamesie Bower, 
owner of Vancouver-based 
Sta! Systems Inc. “When 
a new position comes in, 
we refer to our ‘hotlist’ [of 
candidates] to "nd a great 
match. !ose candidates 
have the opportunity to get 
put forward for a role they 
would have otherwise never 
come across on their own.”

Besides granting you ac-
cess to a “hidden vault” of 
jobs, recruiters “o%er a cer-
tain sense of perspective to 
a job seeker, be it an accur-
ate description of the cur-
rent job market, salary ex-
pectations or simply put-
ting them in touch with the 
kinds of companies they 
want to work for,” said Dar-
cia Bower, managing direc-
tor of boutique sta'ng "rm 
Expert Recruiters Inc. “In 
this competitive market it 
o&en makes sense to work 
with a recruiter, as they can 
be your ambassador [and] 
o&en have certain ins with 

companies where your re-
sumé can get overlooked 
and lost.”

On the salary front, “a 
recruitment "rm or recruit-
er can be key in helping 
you navigate compensation 
issues,” said David Lith-
erland, managing partner 
for Summit Search Group. 
“!ey can help you prop-
erly translate the "ne print 
on contracts to ensure that 
your needs will be met and 
your goals and compensa-
tion is fair and attainable.”

But since some sta'ng 
"rms specialize in a particu-
lar "eld or industry, choos-
ing the right one can make 
a big di%erence to your 
success.

Summit, for one, special-
izes in recruitment for sales 
positions. “!is specializa-
tion grants us the ability to 
really focus in and under-
stand the inner workings 
of sales positions, so we 
can be certain we know the 
landscape,” Litherland ex-
plained. “Looking for a re-
cruiter that specializes may 
help you get the best pos-
sible results and ensure 
you’re working with a group 
that will be more accurate-
ly aware of your needs and 
potential.”

If you’re seeking employ-
ment in "nance or account-
ing, on the other hand, you 
may choose a "rm like Mer-
cer Bradley Inc., which 
specializes in placing those 
types of professionals. Ac-
cording to director of oper-
ations Zoya Kanto, “A re-
cruiter can help anyone "nd 
a job speci"c to what the re-
cruitment organization spe-
cializes in.”

Rather than focus on an 
industry, generalist agen-
cies like Angus One aim to 
place all types of job seek-
ers with employers across a 
number of sectors, includ-
ing health-care and indus-
trial companies, "nancial 
institutions, governmental 
departments and non-pro"t 
organizations.

“We look at what our 
client, the employer, needs 
and what our candidates, 
the job seekers, want to 
come up with a natural 
match,” d’Eça explained. 
“We ultimately present job 
seekers with what they’re 
a&er, which is a good career 
match.”

But with so many re-
cruitment agencies to 
choose from, how do you 
know which is right for you?

Jackie Burns, vice-
president, Western Can-

BY NOA GLOUBERMAN

In your hunt for a job, go-
ing it alone can be tough. 

Fortunately, you don’t have 
to. Recruitment agencies, 
also called employment or 
sta'ng "rms, are experts at 
matching the right candi-
dates to the right job oppor-
tunities, and could be your 
key to success.

“!ere are a number of 
companies that will only use 
recruitment agencies for any 
new hiring they do, because 
they know we’re the experts 
and a lot of top candidates 
go through our agency,” 
explained Andrew d’Eça, 
vice-president and gener-
al manager of Angus One, 
which o%ers permanent, 
executive, contract and tem-
porary sta'ng services 
across the Lower Mainland.

In addition, says d’Eça, 
“90% of the job market 
these days is hidden, mean-
ing most jobs are never ad-
vertised but, rather, "lled 
through referrals, network-
ing and, of course, employ-
ment agencies.”

The rules of 
recruitment
How partnering with an 
employment agency can help you 
succeed in your work search
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